TALENT ACQUISITION
TIED TO YOUR BOTTOM LINE

Candidates RIGHT for the JOB
RIGHT for your BUSINESS




How do you identity and
engage candidates who'll

continue

to augment your businesse




Think Beyond the Job—

THINK STRATEGICALLY




To create a new, more
strategic paradigm,
you'll hneed employees
who can:
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To Find and Retain These Employees,
Get More Strategic with Your:




[Strategic]

Competency
Management




Know what is needed
fo succeed
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DDIg
© Development Dimensions International, Inc., MMXIII. All rights reserved. AN/ 4




[Strategic]

Pre-employment
Testing




Put candidates to
the TEST...
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[Strategic]

Interviewing




of managers

FOLLOW THEIR
GUT




[Strategic]

Onboarding




of hiring
managers
USE HIRING
PROCESS
DATA

One-size-fits-all Training

Won't Fit or Stick
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Best-in-class talent acquisition separates the
well-performing from the best-performing companies.
Talent acquisition functions—especially recruiting—

drive revenue growth and contribute more to ROI.

Fortune’s 100 Best Companies to Work For
outperformed the S&P 500 8 out of 10 Years

Sources: 2012 BCG/WFPMA proprietary Web survey and analysis.
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